
 

 

Colorado-Lavaca BBASC Proposals Evaluation Matrix 
STUDY 1 – Work Plan Task 12, subpart 8 

 

Proposal Number ____ Scored by ________________________ 

Criteria Comments Numerical 
Score  
(1 low to 5 
high) 

Weight 
for 
criterion 

Weighted  
Score 

How well does the proposal 
address the stated goal of the RFP? 
 
 

   
 

4 

 

How well is the proposed work 
designed to provide information 
valuable for validating or refining 
environmental flow standards? 

   
5 

 

Is the proposed work designed to 
collect data on drought condition 
inflows if such conditions occur and 
is there a viable contingency plan if 
those conditions don’t occur? 

   
 

3 

 

Does the team have demonstrated 
expertise and qualifications in the 
technical and scientific fields relevant 
for the proposed work? 

   
4 

 

Are the approach, methodology, 
phasing, schedule, and nature of 
interim/final deliverables appropriate 
for the proposed work? 

   
5 

 

Criteria Total NA NA NA  

Optional Bonus Points  Score (1 low 
or 2 high) 

Weight    

Is there significant local match (work-
in-kind, non-TWDB funding, other) 
included in the proposal? 

   
2 

 

Does the proposed work have direct 
applicability in other basin and bay 
areas? 

   
2 

 

Bonus Total NA NA NA  

TOTAL SCORE (criteria + bonus) NA NA NA  

Note: Each criterion must have an associated comment. 


